
Finding the Optimal Evolutionary Stage
Not every corporate needs an in-house bank. Every treasury department however should 
consider which Cash Management stage is the best solution for their corporate. These are the 
deciding factors.

large corporation with various subsid-
iaries presents many challenges. The 
lower stages are not a possibility if the 
corporate has to use various national 
and international banks to settle pay-
ment traffic. Beyond this, the compli-
ance requirements, the financial sta-
tus, and the volatility of the cash flow, 
i.e. the business model, affect the opti-
mal installation.

If the performance of Cash Manage-
ment is to grow sustainably, it is nec-
essary to invest time and money : legal 
verifications, investment in IT systems 
and educating a project team are key 
requirements. The benefits however, 
are tremendous : corporate wide liqui-
dity flows will become more trans-
parent, interest positions optimised, 
strategic financial planning will be 
simplified and external payment traf-
fic and financing costs will fall signifi-
cantly. For treasurers, the various ex-
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n times of extremely low interest Irates, treasurers can have a difficult 
time justifying their activities in 

Cash Management. At first glance, the 
corporate-wide liquidity control only 
delivers a small margin in the overall 
corporate finances. Good Cash Man-
agement, however, goes far beyond 
interest optimisation for liquidity allo-
cation. A look at the various arrange-
ments and the optimisation potentials 
for each shows that, especially for 
mid-size corporates, there is signifi-
cant need for improvement. Never-
theless, CFOs are mostly cautious 
when it comes to investments which 
are aimed at improving Cash Manage-
ment.

The manifestation of Cash Manage-
ment maturity in companies varies 
greatly. It ranges from the decentral-
ised manual statement acquisition (1) 
on the bottom end of the spectrum, up 
to the corporate-wide In-House Bank 
(6) as the final expansion stage. The 
majority of corporates lie somewhere 
between these two extremes. Mecha-
nisms for automated central account 
statement processing (2) are very com-
mon. Bank independent multinational 
cash pooling (3) is used less frequently. 
It is even more rare for companies to 
use professional tools for short- and 
mid-term liquidity planning (4) or to 
use instruments for optimising the 
internal cash flow of the corporate (5).

The optimal extension stage for a cor-
porate depends on various parame-
ters. The decisive factors are the struc- 
ture of the corporation and the com-
plexity of the payment traffic. It is obvi-
ous that the Cash Management of a 
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Evolution stages for Cash Management

Focusing on Cash Management

pansion stages are to be weighed 
against one another according to cost/ 
benefit considerations and the results 
presented transparently to the CFO. 
For the implementation of the first 
four evolution stages, a positive busi-
ness case can be created in most cases. 
This allows Cash Management to firm 
out its role as an essential pillar of the 
corporate, even in low-interest envi-
ronments.
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