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Technical innovations have always 
         played an important part in trans 
         actional banking business. Today, 
there is a whole range of new banking 
services which are directly impacting cor-
porate banking. These include develop-
ments in payments, cash management, 
risk management, bank account manage-
ment, bank service billing and sanctions 
screening. Collectively, these new digital 
services pave the way for traditional e-
banking to evolve into “Digital Banking” 
(D-Banking).

One area demanding spe-
cial attention is how a cor-
porate can optimize its in-
ternal workflows.  It is only 
possible to achieve a high 
level of automation and drive 
down costs if the entire op-
erational process can be mirrored in a 
new electronic process, which seamlessly 
integrates all components. At the same 
time, embedding this process within the 
corporate’s internal organisational and 
communication structure ensures that 
the responsibilities of the employees, 
departments and group units are clearly 
defined in all areas and are implemented 
consistently. Even internal and external 
compliance guidelines can be met in this 
way due to alignment with the latest se-
curity expectations.

Ideal Payment Processing
In concrete terms, the current “Digital 
Banking Cycle” can be defined as a con-
tinuous, electronic process which secures 
and automates the connection between 

accounting, HR, treasury systems and 
the corporate’s banks, including an in-
tegrated check of outgoing transactions 
against all relevant sanction lists. One im-
portant part is the automated submission 
of payments to the bank, fully authorized 
in alignment with internal approval regu-
lations and including a corporate seal. The 
banks play their part, delivering a direct 
electronic confirmation that the trans-
actions have been received, checked for 
data integrity and correct authorisation 
and executed. Ideally, as in the case of in-

stant payments, this message will be de-
livered to both ordering party and benefi-
ciary within seconds. The conditions for 
payment execution are agreed between 
the corporate and the bank, and these 
can include provision of an electronic 
settlement file which can be incorporated 
into general audits. This definition de-
scribes the ideal world for digitalised pay-
ment workflows.

A contrasting example is “Bank Ac-
count Management”, which in the inter-
national context is still frequently handled 
without any centralization or automation. 
Of course, each corporate is aware of its 
internal signing hierarchies, but these are 
often fixed and documented in paper files 
or individually prepared excel tables. This 
example shows that the “Digital Banking 
Cycle” is still open to improvements in 

many areas.

Evolution, not a Revolution
Today’s banking world is particularly dy-
namic. Technical conditions are chang-
ing constantly, innovations are emerging 
quickly, more banking services are be-
coming digitalized and the potential for 
internal and external attacks continues 
to grow. These are all good reason why a 
corporate should look to build a specific 
digital banking strategy. Any such strat-

egy should start by defining 
the ideal goal and should 
not fall short of ruthlessly 
analysing the drawbacks and 
constraints in current daily 
operations. Part of the pro-
cess will be to raise aware-

ness of the need for business process 
optimization and define new responsi-
bilities. So digital banking can be seen as 
a permanent activity, which must be rea-
ligned regularly with new developments. 
Digitalisation in banking is not a revolu-
tion, but an evolution. For a digital bank-
ing strategy to be successful, it is crucial 
that all key stakeholders within the cor-
porate share this understanding and sup-
port the resulting objectives. //
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Efficiency, transparency, security - corporates that digitize their payment 
transactions achieve many advantages. But this is only possible if they 
follow a strategic approach.
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»A contrasting example is “Bank Account 
Management”, which in the international 
context is still frequently handled with-
out any centralization or automation.«


