
Invoicing can be fun 
Corporates are demanding electronic Bank Services Billing. The German 
banking industry (DK) should take on this topic and create a binding 
standard.

In the digital age, paper invoices are no longer up-to-
date. The real economy has therefore created and put 
into practice standardized guidelines for e-invoicing 
(the “Central User Guide of the German e-invoicing 
forum“). Corporates which adhere to these standards 
and convince their suppliers to comply are able to pro-
cess electronic invoices fully automatically.

Banking fees, in contrast, are processed in a different 
way. In principle, accountants and tax auditors 
accept electronic invoices for bank services, but this 
only applies if the audit and tax requirements are met. 
This has often proved the main obstacle until now: 
standards are not available for fee codes, VAT details, 
electronic formats or a communication channel 
which guarantees authenticity and integrity. Taken 
together, these issues result in significant manual 
efforts for all parties involved in processing invoices, 
including verification and booking. The consequence 
is that corporates, banks and auditors must all take 
these higher costs and additional work into account.

 Banks should become active
All parties involved in the market have long been hop-
ing for binding standards to emerge. The German 
banking community (represented by DK), brings 
together the interests of all banking sectors and has 
the authority to define message formats, contents 
and communication standards for Electronic Bank-
ing. As a result of initiatives such as EBICS and SEPA, 
the German banking authorities also cooperate 
closely with similar organizations across Europe. Yet 
until now the topic of Bank Services Billing has evi-
dently not been prioritized by these committees. 

For this reason, corporates themselves are becoming 
active. In terms of formats, there is a focus on the ISO 
20022 – XML structures for financial messages which 
can already be handled by most processing systems. 

This international standard also has the potential to 
form the basis for a broad consensus across national 
boundaries. 

Bank Services Billing via EBICS
International corporates and banks are currently col-
laborating in a workgroup of the Common Global 
Implementation (CGI) initiative to realize a practicable 
version of the formats. This version could benefit for all 
parties involved in the market, building on the ground-
work laid down by the working guidelines defined for 
Germany. Looking beyond the format, the invoices 
need to be exchanged using agreed secure channels 
which ensure the sender‘s authenticity so that accoun-
tants and tax auditors will recognize the documents. 
The internationally proven EBICS standard is ideally 
suited to this, because it can make use of the criteria 
already today for secure payments.

So it seems that the members of the CGI workgroup are 
on the right track to design a framework for electronic 
Bank Services Billing which meets both corporate and 
bank requirements. It would be a great benefit if the DK 
would act on this development as the basis for defining 
a binding standard for all parties involved. This would 
provide banks with the necessary security to invest and 
provide a solid basis for innovative digital services. 
Already, e-banking and payment factory solutions are 
able to support these standards. So there is a real 
chance to add value for day-to-day operations and 
increase the level of fun for all parties involved in the 
market.
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