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Payments are an important task 
 for every corporate, as well  
 an extremely sensitive one.  Prob-
lems in this area lead to massive frustra-
tion for suppliers, workers, clients and 
management.  And payments are increas-
ingly the target of both internal and ex-
ternal criminal attacks. The potential for 
damage is tremendous.

Due to this, an increasing number of 
corporates are distancing themselves 
from the idea that every department 
defines its own responsibili-
ties and processes. They have 
noticed that the use of differ-
ent E-Banking systems leads 
to higher complexity and ef-
fort for the user and IT. Yet 
the diversity of systems used, 
often in isolation from each other, makes 
controlling the system and protection 
against attacks even more difficult. A new 
future-orientated view understands pay-
ments as an inter-departmental set of 
tasks, which can be standardised and au-
tomated – ideally – over a single central 
system even in an international context. 
In the industry, solutions such as this are 
known as Payment Factory.

Integrating Other Departments

What does a system solution such as this 
have to accomplish to be able to optimise 
payments as a business process? On the 
one hand, it must be able to incorporate 
flexibly the workflows of the various par-
ticipants of the payments such as ac-
counting, HR, treasury and sales. But on 

the other hand, it must be able to meet 
the internal demands of controlling and 
compliance, such as ever changing regu-
latory requirements.

The responsibility for the smooth exe-
cution of payments is often the burden of 
the CFO, who generally delegates the op-
erational implementation to the treasury 
department. There, traditionally, bank-
ing relation-ships are managed, payment 
conditions are negotiated and Cash Man-
agement is organised.

It is fair to ask if the treasury depart-
ment is best suited to set up payments as 
a business process in this way? Besides 
treasury expertise, solid IT skills are re-
quired to integrate the new digital servic-
es of the banks and the service providers 
into the workflows of a Payment Factory. 
At the same time, the responsibility for 
the business must be separated from the 
administrative tasks and mapped into a 
dual control rule system. But not all treas-
ury departments have enough resources 
and IT support to accomplish such a task 
on their own.

This is where “Payment Factory as a 
Service” solutions come into play. With 
these, IT tasks such as maintaining and 
monitoring the system as well as admin-
istrative tasks (setting up users, moni-
toring master data) are outsourced to a 

service provider, ideally to the Payment 
Factory solution provider. In addition, the 
service providers also advise on the inte-
gration of new processes, from the analy-
sis, through the conception, up to project 
implementation. This reduces the burden 
on the party responsible for the process 
and the corporate itself.  Any investment 
in new resources can then be kept to a 
minimum, so that even medium-sized 
companies with small teams can practice 
international payment factory solutions.

With “Payment Factory as a 
Service” solutions, corporates 
which understand their pay-
ments as an integral business 
process have new options for 
optimizing their processes, in 
the sense of BPO – which can 

stand for “Business Process Optimisa-
tion” as well as “Business Process Out-
sourcing”.

Focusing on Cash Management

More Time for the Essentials
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Corporates which understand their payments as an integrated business 
process can further optimise their workflows using “Payment Factory as a 
Service” solutions. This saves valuable resources, which treasurers can put 
to use for other tasks.

Translation of the article (original in German 
language) „Mehr Zeit für das Wesentliche“ in 
„DerTreasurer Printausgabe 3-2017“

»Solid IT skills are required to integrate 
the new digital services of the banks 
and the service providers into the 
workflows of a Payment Factory.«


