
A specialist entity, the Credit Union Services Organisation for Pay-

ments (CUSOP) has been set up by the Irish League of Credit 

Unions (ILCU) with the task of creating and running a central set 

of payment services for the member credit unions. These cen-

tralized payment services are aimed at improving the efficiency 

in the settlement of transactions and reducing the associated 

costs. 

The Irish credit unions consolidate their payments

Case study

The most important requirements of CUSOP

In November 2013, the Central Bank of Ireland granted the licence for CUSOP to act as a Payment Institution, in line with the European 

Payment Service Directive (PSD). This was an important stepping-stone for CUSOP’s service offering, confirming that all participants 

are in compliance with the latest legislation on payments and fully prepared for the Single Euro Payment Area (SEPA) as this takes cen-

tre stage across Europe. Centralization is not something that comes naturally to the credit unions, as each one is focused on providing 

lending and saving services to its local communities. Any central initiative has to be driven and funded by the individual credit unions. 

Given the fast-changing and instable Irish financial landscape that they were operating in, the individual credit unions recognised that 

changes would need to be made in order to remain competitive. This was evident at the outset when over 100 (out of a total of approx. 

500) had already signed up and committed funds to the payments project.

As a first step an ILCU project team was encharged with finding a suitable party 

to work side by side with the credit unions in this process. In particular, their 

focus was on finding:

Background

Task

Solution

To build a suite of central payment and transaction services for the Irish credit unions.

Implementation of the Omikron Communication Platform at the centre of the CUSOP service hub ; 

deployment of MultiCash Transfer for securely connecting the individual credit unions and/or their ser-

vice providers to this hub.

A strong partner with longstanding experience in the financial industry and 
robust products, to provide both technical stability and consultative expertise 
in the regulatory approval process.

Ability to deliver a proven central payments hub to interface between the vari-
ous credit unions (CU) and a chosen settlement bank to streamline the pay-
ments business and modernise flows. 

A solution design which is both scalable, retaining high-performance levels as 
numbers of clients and transaction volumes grow and future-proof, allowing 
the product to be easily extended: On the one hand to launch and deliver new 
banking services quickly when needed (e.g. account services and cards repor-
ting), and on the other hand to include other emerging delivery options (e.g. 
internet and mobile services) as and when necessary.

 



After a lengthy evaluation process, the joint proposal of Omikron and its longstanding Irish partner, Achta Ltd. was selected. One key 

reason for this decision was Omikron’s strong standing within the international banking community, including close partnerships with 

many of the main European banking groups as well as bank associations and regulators. The project team were also convinced by the 

ability to engage locally through Achta’s team of local experts, and the strong credentials of Omikron’s outsourcing partner, in whose 

data centre the central system is hosted to keep internal costs for the new CUSOP organisation to a minimum.

Diagram : the components of Omikron’s soluti-

on for the Credit Union Services Organisation for 

Payments (CUSOP)

The journey to the final launch of CUSOP’s first services was long and not always easy. One challenge was to gain buy-in from the ITSPs 

supporting the credit unions. Many of these were already successfully offering a range of services to a number of credit unions. For that 

reason it took time to explain how the new initiative would complement their activities and not replace them. Then CUSOP had to find 

and train up a skilled team and enable them to liaise with the various external parties as well as support the member credit unions. 

Finally, the search started to find a suitable partner bank with strong Irish and European connections and one that was also willing to 

play a pro-active role in the initiative, a role that Danske Bank fits perfectly.

The selection process

The solution

Project process and challenges

The Omikron/Achta solution is based on components and tools proven in 
practice with a large number of banks and corporates, across many mar-
kets:

1. An automated tool within each credit union (or its chosen IT service pro-
vider) acts as an interface between the accounting package and the 
CUSOP service hub. Using the proven and certified secure MCFT chan-
nel, this tool, MultiCash Transfer submits payment files and collects con-
solidated balance and transaction data for the credit union members. 
For all connections, extensive syntax and file format checks ensure cle-
an, straight-through-processing of transactions.

2. The CUSOP service hub, built around the Omikron Communication Plat-
form, checks and validates all submissions, ensuring that each is fully 
authorised and that format and syntax are correct. The delivering credit 
union / ITSP receives clear confirmation or error messages in all cases. 
After successful checking, files are routed securely through the system, 
under close control of data integrity, and consolidated information is 
prepared for any reports required.

3. A scheduler prepares the outgoing flows, and applies any rules neces-
sary for the secure onward routing to the partner bank.

4. Files are then submitted to the partner bank using the bank’s secure 
channel and within the agreed schedules to ensure appropriate cut-off 
times.

Messages on the flow of payments are passed back via the CUSOP infra-
structure to the credit unions, who use the MultiCash Transfer tool to col-
lect the information and if required pass it through to the accounting sys-
tem for reconciliation. 

An important factor in the overall workflow was the minimization of manu-
al effort. Because the infrastructure is built on automated processing, 
CUSOP is able to monitor and manage the system with a small team of trai-
ned specialists. Regular management information and activity reports, as 
well as a comprehensive audit trail form important additional features.
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Once these hurdles had been overcome, there was the small issue of approval from the Irish Central Bank to be settled. This was a rigo-

rous process, entailing several stages of review, not least because the European Payment Service Provider (PSP) model was relatively 

new. The central bank experts focused on security, risk compliance and operational procedures before concluding with a comprehensive 

audit of the end-to-end workflow in the pre-production environment.

Once the first productive transaction was passed through from Malahide credit union to Danske Bank, CUSOP hardly had time to cele-

brate. The roll out to six ITSPs and onboarding of the first 25 credit unions followed in rapid succession and also the transaction volumes 

grow significantly. Functionality includes incoming and outgoing SEPA-compliant payments as well as full balance and transaction 

reporting. 

In view of the positive reactions, all parties already regard the initiative as a success. Practice has shown that the chosen solution not only 

improves efficiency for electronic transactions but also helps the credit unions to become more attractive in an increasingly competitive 

market.

On the basis of this success, with the transfer of SEPA direct debits the project moved to its next stage. Additional functionality is now 

planned to support the needs of credit unions in Northern Ireland, who recently voted with a convincing majority to sign up for CUSOP.

Approval by Irish regulator

A first review

A glance ahead

The project – some personal viewpoints

Miriam Dolan, St Brigid’s Credit Union :
"Signing up to CUSOP is helping us to provide additional services to members of all ages and attract new members."

Kevin O'Donovan CEO CUSOP :
"The vision driving this initiative is that all credit unions who wish to provide payments services should be in a position 

to do so, thereby enabling them to provide more and better services to their members in the future. We know that 

these services are in demand by members and that credit unions are eager and willing to offer them – we have now deli-

vered the means for them to do so in a safe and secure environment."

Vivienne Keaney, Manager Malahide Credit Union :
"We are advocates of CUSOP as it will assist us in raising profile, increasing awareness, enhancing our service offering 

and fulfilling those fundamental objectives."

Barbara Markey, Slane Credit Union :
"The system is easy to use. It’s as simple as putting on the light."



Omikron Systemhaus GmbH & Co. KG 

Von-Hünefeld-Str. 55 D-50829 Cologne

www.omikron.de Tel.: +49 (0)221 -59 56 99 -0

sales@omikron.de Fax: +49 (0)221 -59 56 99 -7

Achta Limited 

Block 4

Harcourt Centre

Harcourt Road IE-Dublin2

www.achta.com Tel.: +353 (0) 14773295

info@achta.com 

Omikron Systemhaus GmbH & Co. KG was founded in 1983. The company can be counted among the leading providers of Electronic 

Banking solutions and is active across Europe and beyond.

Achta Ltd. specialises in the design and implementation of innovative payment systems and complementary payment software 

products for banks and corporates. Achta works with a number of best of breed technology partners to assist both businesses and 

banks in successfully implementing payment systems.

Registered trademark : MultiCash Transfer / Omikron Systemhaus
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